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SUBJECT: GAO REVIEW: "PROMOTION OF PRODUCTIVITY IN MANU- 
FACTURING" 

REF: ROME 19276 

1. GAO HAS PROVIDED THE FOLLOWING: QUOTE THE PURPOSE OF 
THIS TRIP IS TO LEARN AS MUCH AS POSSIBLE ABOUT THE SIZE, 
STRUCTURE, PROCESS AND PRODUCT TECHNOLOGIES AND DISTRIBU- 
TION/MARKETING CHARACTERISTICS OF THE EUROPEAN SHOE 
INDUSTRIES. 
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IN GENERAL, WE WOULD LIKE TO SEE A SAMPLE OF LARGE, MEDIUM 
AND SMALL MANUEACTURERS OE QUALITY LEATHER AND NON-LEATHER 
FOOTWEAR. FOR EXAMPLE, WE WOULD LIKE TO VISIT: 

A. GOVERNMENT REPRESENTATIVES WHO CAN DISCUSS HOW THESE 
NATIONS' GOVERNMENTS SELECT AND PROVIDE INCENTIVES FOR THE 
GROWTH OE SPECIFIC INDUSTRIES LIKE SHOES. 
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1 . HOW ARE INDUSTRIAL COMPANIES EINANCED AND EQUIPPED 
(PROCESS TECHNOLOGY)? 

2. HOW PRODUCTS ARE MARKETED? 

3. HOW RESEARCH, DEVELOPMENT AND TECHNOLOGY ARE DIFEUSED? 

4. HOW THE EDUCATIONAL BASE (MANAGERIAL AND TECHNICAL) 

HAS BEEN DEVELOPED? 

B. SELECTED INDUSTRIALIST AND THEIR MANUEACTURING AND 
DISTRIBUTION PLANTS TO SEE FIRST-HAND EXACTLY HOW THE 
MANUEACTURING PROGRAMS ARE IMPLEMENTED. 

1. WE D LIKE TO LEARN HOW SHOE STYLES ARE SELECTED, 

ECONOMIC PRODUCTION RUNS ARE DEVELOPED (INCLUDING PROCESS 
TECHNOLOGY) AND MARKETING CHANNELS SERVICED. 

2. HOW AND WHY THE PRODUCTION OP SHOES HAS GROWN? 

3. WHAT HAPPENS WHEN THERE ARE INSUPPICIENT ORDERS FOR 
SHOES? HOW ARE PEOPLE REEMPLOYED? 

4. WHAT EMPHASIS IS PLACED ON PRODUCTIVITY GROWTH? 

UNQUOTE. 
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2. FOR ROME. MR. PEET WILL ARRIVE ROME DECEMBER 14 AT 
1210 VIA LH 290. HE PLANS TO DEPART ROME DECEMBER 17 VIA 
TW 891. HOWEVER, HE CAN DELAY TO THE POLLOWING WEEK IP 
THIS PRESENTS A SCHEDULING PROBLEM. MR. PEET WILL LEAVE 
CHOICE OP HOTEL TO EMBASSY. 

3. FYI. SUBJECT REVIEW HAS ALSO BEEN CONDUCTED IN JAPAN 
AND KOREA. GAO ASSURES EMBASSY THAT THE MAIN PURPOSE OF 
THIS REVIEW IS CONFINED TO COMPARATIVE STUDIES OP 
PRODUCTIVITY AND PROCESS TECHNOLOGY AS APPLIED TO THE SHOE 
INDUSTRY. IN NO WAY DOES THE GAO VISIT HAVE ANY BEARING 

OR CONNECTION WITH ITALIAN SHOE EXPORTS TO THE U.S. VANCE 
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